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ACTION ABE-01 

INFO OCT-01 EA-09 ISO-00 SS-15 PM-04 H-02 L-03 IGA-02 

AID-05 CIAE-00 INR-07 NSAE-00 DODE-00 MMO-04 SY-05 
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034892 

PR070410ZJUL 76 
FM AMEMBASSY BANGKOK 
TO AMEMBASSY CANBERRA PRIORITY 
INFO DIRECTOR, USGAO, HONOLULU, HAWAII 
SECSTATE WASHDC 489 

UNCLAS BANGKOK 19370 

FOR AMBASSADOR GREEN FROM STAFFORD, MANAGER, BANGKOK 
OFFICE; SECSTATE FOR DIRECTOR, OPERATIONS ANALYSIS AND 
GAO LIAISON (BF-GAO); FEM -76T-0-79. 

E.O. 11652: N/A 
TAGS: AFSP, AGAO 

SUBJ: REVIEW OF U.S. CONSULATE FUNCTIONS, ORGANIZATION, AND 
STAFFING REQUIREMENTS 

THE U.S. GENERAL ACCOUNTING OFFICE IS INITIATING THE AUSTRALIAN 
SEGMENT OF THE SUBJECT REVIEW ON OR ABOUT JULY 27, 1976. 

THE DEPARTMENT OF STATE WAS NOTIFIED OF THIS ASSIGNMENT BY 
CABLE ON MAY 26, 1976. 

OUR WORK IN AUSTRALIA IS A PART OF A WORLD-WIDE GAO REVIEW OF 
CONSTITUENT POSTS AND CONSULAR FUNCTIONS. THE OBJECTIVES 
ARE TO EXAMINE THE ACTIVITIES OF FOREIGN SERVICE CONSTITUENT 
POSTS IN AUSTRALIA AS A MEASURE OF THE NEED FOR THEIR 
CONTINUED EXISTENCE. ALSO, WE WILL BE EXAMINING THE EFFECTIVENESS 
AND EFFICIENCY WITH WHICH CONSULAR ACTIVITIES ARE PERFORMED 
AND MANAGED AT BOTH THE EMBASSY AND THE CONSTITUENT POSTS. 

PRIMARY REVIEW EMPHASIS WILL BE PLACED ON (1) THE MISSION'S 
ROLE IN OPENING, CLOSING, OR MAINTAINING THE EXISTENCE OF 
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CONSTITUENT POSTS IN COUNTRY, (2) THE MISSION'S JUSTIFICATION OF 
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THE NEED FOR CONSTITUENT POSTS IN COUNTRY, (3) THE EFFECTIVENESS 
AND EFFICIENCY IN THE PERFORMANCE OF CONSULAR FUNCTIONS TO 
INCLUDE ASSISTANCE TO AMERICANS, INTERNAL MANAGEMENT CONTROL, 
CONSULAR SERVICE FEES, POST INPUTS TO STATE'S CONSULAR PACKAGE, 

AND (4) THE CONSULAR OFFICER IMAGE AND ITS IMPACT ON MORALE, 
RECRUITING, AND MAINTENANCE OF AN EXPERIENCED CONSULAR CORPS. 

WE INTEND TO VISIT TWO CONSITTUENT POSTS IN COUNTRY. POSTS 
TO BE VISITED WILL BE SELECTED AFTER DISCUSSIONS WITH 
MISSION OFFICIALS IN CANBERRA. 

WE ESTIMATE IT WILL TAKE THREE MEN ABOUT 6 WEEKS TO PERFORM 
THIS REVIEW. THIS REVIEW WILL BE CONDUCTED UNDER THE GENERAL 
DIRECTION OF JAMES N. STAFFORD, MANAGER, BANGKOK OFFICE, 

AND WILL BE PERFORMED BY THE FOLLOWING GAO REPRESENTATIVES: 
DONALD L. PATTON, SUPERVISOR 
ANDREW H. MALINER 
CONSTANTINE J. RAMOS 

I CERTIFY THAT MESSRS. PATTON, MALINER, AND RAMOS HAVE BEEN GRANTED 
SECURITY CLEARANCE FOR OFFICIAL PURPOSES FOR ACCESS TO SECURITY 
INFORMATION CLASSIFIED UP TO AN INCLUDING TOP SECRET ON THE 
BASIS OF EXECUTIVE ORDER 10450. THIS CERTIFICATION IS NOT TO 
BE HONORED UNLESS THE REPRESENTATIVES NAMED HEREIN PRESENT 
OFFICIAL GAO CREDENTIALS. 

SPECIFIC ARRIVAL TIME OF GAO TEAM WILL BE PROVIDED 
ATLATER DATE. 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channei indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 07 JUL 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976BANGKO19370 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760261-0216 
From: BANGKOK 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: linki 976/newtext/t1 9760786/aaaacxbf.tel 

Line Count: 90 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION ABF 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: schwenja 
Review Comment: n/a 
Review Content Flags: 

Review Date: 04 MAR 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <04 MAR 2004 by ThomasVJ>; APPROVED <09 AUG 2004 by schwenja> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: REVIEW OF U.S. CONSULATE FUNCTIONS, ORGANIZATION, AND STAFFING REOUIREMENTS 
TAGS: AFSP, AGAO 
To: CANBERRA 
Type: TE 
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